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A Range of Strategic Digital Options
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- Enhanced services
- Consolidated channels
O - Improved operational capabilities
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Optimize ) . Transform

- Friction-free
interactions

- Constituent-centered
models

- Next generation
analytics & tech




Proposed IT
Goals 2022-
2023:

A resilient,
connected
community

Increase Digital
Inclusion

Accelerate Website
Upgrades

Expand Process
Orchestration &
Advanced Analytics

Robust Digital
Infrastructure &
Support Systems

Transform Learning
Spaces

Build Technical
Capabilities and
Enhance Recognition



Digital Inclusion

Intentional strategies and investments to ensure that the Lehman
community has access to - and can use - the technologies necessary
for teaching, learning & research.*

The new office of digital inclusion will partner across the college to
enhance digital equity and digital competencies through loaning
devices, and providing workshops, and technical services.

* Adapted from the National Digital Inclusion Alliance




Integrate &
automate processes
across functions
to reduce cycle time,
costs, & increase
satisfaction

The EM, SA, & IT
divisions are
streamlining the
transfer experience
though the Transfer
Explorer, eTCE, and on-
line orientations

Process Orchestration/
Advanced Analytics

IT is partnering
with stakeholders
to advance
Lehman’s
automation &
analytics, focusing
on strategic
outcomes



Transforming
Learning Spaces

Partner

Maximize

Explore




Accelerate Website
Upgrade

Work in partnership with college offices
on the Lehman website upgrade

Establish an omnichannel interaction
strategy

Complete new home page, implement
new calendar, and news site

Plan orientations to introduce the new
web content management system to the
college




Robust Digita
& Support Systems

* Enhance “anywhere” operations

* Upgrade & future-proof data centers, the
campus network, and IT systems

* Ensure privacy, cybersecurity, and ADA
compliance

 Complete faculty & staff email migration,

two-factor authentication, & voice system

upgrade

Infrastructure
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Enhance Technical
Capabilities &
Expand Recognition

W ° Ensure staff technical skills training & industry

certifications
* Increase customer experience & technical

troubleshooting workshops

* Spurinnovation through teams and Deliver,
Lead, & Innovate recognition



IT Operating Model

Digital tools to
advance strategic

direction, increase
competitive
advantage, and
prepare for
multiple scenarios

Optimize strategic
outcomes, explore
revenue oppor-
tunities, and
personalize the
student
experience

Capabilities and
update metrics to
demonstrate
impact

Responsive,
professional tech
support and
reliable, secure
systems




Thank you for your input:

- Cabinet

- Senate Library, IT, and Telecom
Committee

- Library Faculty

- Student Leaders

- Other students, faculty, & staff O

Questions/
Comments?




